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						Who am I ?

					

					
						A young and ambitious man looking for exciting opportunities to have a positive impact on the world by combining my heart for digitalization, technology and electronics with a role as Consultant / Strategist / Business Architect / Project Manager

						
						To learn more about my passion for technology, IoT, banking, big data ... 
							please read my full resume and see how I can help your business excel and surpass the competition.

							
						
					
				

				
				
					
						
							Contact Info

	
						


										Phone : +32 474 23 41 18
	Email : info@mathiasvanmol.eu
	Website : https://mathiasvanmol.eu 
	Location : West-Europe based. Option for expat missions.



										
	


						
						
				

				
				
				
	
						
							My Expertise

						

						
						
							
							
							
							
								
								
									
									
									
								


								
									Business planning

									Helping startups lift to the top by focusing on the consumer's needs.

								

		
							

							
							
							
							
							
							
								
								
									
									
									
								


								
									Change management

									Helping your firm adapt to new trends and challenges in an agile world.

								

		
							

							
							

							
							
								
								
									
									
									
								


								
									Strategy consulting

									Preparing your business for the future by inventing awesome products & services.
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											Expertise

										

										
										
											
											
												
												Business Analyst – Fiberklaar

												March 2022 – Current

											

											Forecasting & Planning · Stakeholder Management · Infrastructure · PowerBI Reporting · Vendor & Constructor Relationships · Project Follow-up · Cost Improvements · KPI Performance Monitoring
												 

											

											
											
												
												Functional Analyst – KBC Asset Management

												July 2018 – March 2022

											

											 01/12/2019 · Successful go-live of Simcorp Dimension
												

											Hjerte Project · Simcorp Dimension implementation · Agile · Analysis · Asset Management · Mini Scrum Master · Simcorp configurator · BloomBerg data spoc.
												 

											

											
											
											
												Consultant – CrownCloud IT

												August 2015 – June 2018

											

											Server Hosting: Customer support · Customized pricing · Long-term planning · Managing vendor relationships · Strategic insourcing  · EU expansion.
												 

											

											
											
											
												Technical Support – GameForge AG 

												August 2015 – January 2017

											

											Game Master for an online gaming community providing advanced support to users located in Belgium and The Netherlands and managing PR on the official forum.
												 

											

											
											
											
												Technical Support – Crissic LLC  

												June 2015 – August 2015

											

											Critical support for VPS customers during the transition of ownership to Quadranet.
												 

											

											
											
											
												Project founder – YourBNC  

												January 2013 – May 2015

											

											A small ZNC hosting project which grew to a userbase of more than 1 000 active users, ran by an international virtual team of volunteers.
												 

											

	
										

										

									
								

							
										
										
										

											

											
												Education

											


											

												
												
													Master Degree – Ghent University 

													September 2017 – June 2018

												

												Master of Science in Business Economics - Marketing.
												
  Master Degree
												
  Best Business Plan.
													 

												



												
												
													Bachelor Degree – Ghent University 

													Sept 2014 – June 2017

												

												Bachelor of Science in Business Economics.

													 

												


													
													
														Secondary Education –  Leiepoort Campus Sint-Hendrik 

														September 2008 – June 2014

													

													Latin Mathematics.

														 

													



											

											


									

								
						

														

															

															
																Varia

															

															
															

																
																
																	Multicultural virtual teams 

																

																I specialize in collaboration with partners on 4 continents.
																	My experiences in multicultural diversity demonstrate my passion in leading others while accounting for different team member skill sets.
																	

																



																
																
																	Award Business Plan 2017 

																	Ghent University

																

																My team and I, leading a group of 5 people, helped Joachim Vanwalleghem to come up with a business plan to launch his University-backed spinoff BikeLabs International in Ghent.
																	 

																


																	
																	
																		Mobile & Flexible 

																	

																	I love being on the move! Having a drivers licence is a step to easy accessibility for clients.
																		I can easily travel abroad to attend business events and meet contacts.
																		My unique business style allows me to travel on short notice with 24/7 connectivity.

																		 

																	



															

															
														

														
												
										
						
														

														

															

															
																Specialties

															

															
															

																
																
																	Banking 

																

																As a Fintech enthusiast, I have seen the endless possibilities that the future holds for our banking systems. I monitor the latest developments in the fintech sector very closely. Together we can build an outstanding customer experience by integrating the best of the Fintech world with the stability and strength of the traditional banks.																
																	 

																


																
																
																	Telecommunications 

																

																The rising need of processing power and cloud computing can be a huge challenge. Thanks to my experience with multiple datacenters around the world combined with the powerful cloud-based solutions from AWS, Azure & other major players we can prepare your business for the next generation of big data and evolving technology. The rollout of 5G will create endless possibilities to advance the IoT landscape and give companies new exciting competitive advantages.
																	 

																


																
																
																	Human Resources 

																

																A chain is only as strong as the weakest link in it. It is important to identify the strengths and skills of employees in order get the most out of them. Hands-on management can lead to less stress and frustration and increased productivity. A fair remuneration system will motivate every single employee to make sure both themselve and the company keep growing. 

																	 

																



															

															
														

														
												
		
								

											

												

												
													Skills

												

	
												
													
														
															Office tools

															
															
															
															
															
																
															

														
	
															Planning & forecasting

															
															
															
															
															
																
															

														
	
															Agile projectmanagement

															
															
															
															
															
																
															

														
	
															HTML/CSS/PHP

															
															
															
															
															
																
															

														
	
															Simcorp Dimension

															
															
															
															
															
																
															

														
	
															MySQL/databases

															
															
															
															
															
																
															

														
	
															UNIX/bash/KVM

															
															
															
															
															
																
															

														


													
												


												


										

							

													

														

														
															Languages

														


														

																
																	Dutch

																	
																	
																	
																	
																	
																		
																	

																
	
																	English

																	
																	
																	
																	
																	
																		
																	

																
	
																	French

																	
																	
																	
																	
																	
																		
																	

																
	
																	German

																	
																	
																	
																	
																	
																		
																	

																
	
																	Latin

																	
																	
																	
																	
																	
																		
																	

																



														


														


												

												
													
												
												
								
							

							

							

							

						

						



						
						
							
							
								
								

									
						            
											

											
												Services
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													Be a friend

													It is important to make smart decisions to build towards a prosperous future. Building long lasting partnerships with both vendors, distributors and customers is crucial for long-term success.

												

													
													
											
	
												
													
													
													
												

												
												
												
												Be a leader

												Together we can grow and reach new heights. Empower employees and listen to them. A motivated team will be more productive and generate ideas to increase productivity. Remember: the sky is the limit.

											

												
												
										
	
												
													
													
													
												

												
												
												
												Be a mentor

												People are the core of every business. It is important to encourage them, empower them, give them recognition for their work. Employees are the face of your brand. Let me help you leverage these resources to their full potential.

											

												
												
										


										

										
											
													
														
															
															
															
														



														
														Be agile

														The world is evolving rapidly and new trends arrise with every new generation. Search for the key of success for the future generation and build towards it. Innovation is a neverending process.

													



												
	
													
														
														
														
													



													
													Be creative

													Be willing to think out of the box and try something new. Dare to experiment and dare to accept that not every invention will lead to success. Standing still is not an option, together we can explore new ideas and prepare ourself to meet future demands.

												



											
	
													
														
														
														
													



													
													Be digital

													The world has never been more connected. Building a digital company is building a modern company. Automate processes and increase convenience to take the customer experience from satisfactory to extraordinary.

												



											


											

										
									

						
						
								

								

							
									

									
							
						

						


			
			
			
			
				
				

						
						
						
							
							
							
								
								
								
								
								
									
									
									
										
										
										
									



									
									Call Me

										Cell : +32 474 23 41 18

								



							

									
								

																
								
									
									
									
										
										
										
									



									
									Accessability

									Based in Belgium

								



							

									
								


								
									
									
									
										
										
										
									



									
									Contact hours

									
									I try to reply in 1 business day to all inquiries.
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